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Corporate Culture
Corporate culture is the beliefs and conducts that are in the company, which affects the management and employees and how they interact and carry out business operations. Organizational culture is developed in an organization with time, depending on the traits of people who are involved in the company. The culture of a company is reflected through customer service, hiring decisions, turnover, how employees are treated, the setup of the offices, working hours, dressing codes, among other features. Corporate culture emerged in the 1980s, and by the 1990s, it was much used by various companies. Organizational culture is a term used by scholars, sociologists, and managers to describe a company (Dauber, Fink&Yolles, 2012). It involves the behaviors and beliefs, value systems, strategies of management, communication, relations, and attitude in the organization. It also means other traits such as trademarks and logos of the company. In today's corporate world, a company's culture is affected by an increase in technology, socialization, and globalization. The interactions of people have led to a cross-culture concept where organizations embrace the culture that is used in companies that are acknowledged to be successful in their operations. Various companies face challenges in their actions following the embracement of a culture that is not effective or a culture not accepted by the society or the corporate associations. Therefore, the use of these culture impacts the companies adversely.
Organizational Problem
Nike Inc. is a company that is acknowledged to be doing great in the retail business of sports goods. However, the company was affected by an issue that drew attention to the society affecting its operations. The problem started when Laurent Pot Devin, the CEO of the company, resigned from his duties. The resignation of the CEO influenced the reexamination of the company that revealed discrimination problems in the organization (Hsu, 2018). The presence of discrimination was realized by the presence of increased salaries and promotions for various employees. Also, the company was alleged to have gender discrimination issues. The issue presented by the company is a corporate culture problem. The company was unable to maintain a transparent treatment of employees after the change in the management of the company.
Organizational Development Theory
The theory of organizational development involves how people perform effective organizational change without errors. The model provides a concept of consistent diagnosis, planning, execution, and evaluation, which provides insight for managing future challenges in the organizations (Karakaya&Yılmaz, 2013). The diagnosis process helps organizations identify various issues that impact the effectiveness of operations and identify causes. The theory provides the concept of how an external specialist can help an organization to identify the problems that are present in the firm and help in the execution of the solutions. Planning involves the development of strategies that will help in addressing the challenges faced by the organization. The organization is included in the preparation of a plan that will enhance solutions. The interventions are provided to ensure that the problems that are involved in the company are solved through actions. The stakeholders are also involved in providing solutions in this step. Evaluation is the step where the follow-up is done for the company to determine the effectiveness of changes that have been done to solve the presented issue.
The Nike Inc. case can be linked to this model to ensure that the issues that are presented in the company are solved. The company faced challenges when the management was changed. In the process of making changes, the discrimination issues arose, which was connected to the administration that took the mantle of the company. The organization was not aware of the problems present in the company until the media platforms presented the case through research. The issue was considered to be of great significance when women filed a lawsuit on the discrimination that they faced in the company (Hsu, 2018). The equal pay act was violated by the company, which affected the operations of the company. In today's world, the issue of discrimination is taken with seriousness. When the company was linked to the problem of gender discrimination and sexual harassment, it was adversely affected and lost customers. Therefore, the company needs to ensure that the management is sensitive to the treatment of employees. The use of an organizational model is significant in providing solutions to the organizational change strategy to maintain a positive corporate culture. Naveed & Abdulrahman (2016) argued that the conduct of people in the management of the company is significant in changing an organization's culture. Therefore, there is a need for the organization to ensure that the change of conduct in how they treat employees is changed effectively to ensure that the corporate culture of the organization is maintained. Maintaining a positive culture is significant in enhancing the performance of Nike Inc. in business operations.  The change management concept provided by the theory is a substantial element in the company. The company should ensure that leadership change is carried out smoothly without hitches. 
Models of Corporate Culture
Various corporate culture models explain the development and sustenance of a company's culture. One of the models is the Adhocracy, which involves how quickly the company adapts to changes in the company's conditions. Adhocracies include the initiatives, empowerment of the employees, and the flexibility of the organization. The transformation of the management in Nike Inc. led to issues that disrupted the company's performance because the employees could not adapt to the presenting issues (Hsu, 2018). Clan culture is a model that involves the embracement of society, like an environment that promotes common values and goals. The use of this model is significant in empowering employees and ensuring their loyalty. Nike Inc. was not able to maintain a clan model, which affected the company's reliability, leading to the resignation of some employees. This model provides that for an organization to succeed, the clan culture should be maintained to ensure that employees are empowered. A hierarchical model has a fixed culture for an organization (William, 2016). This model provides culture which is dependent on rules and laws. The adherence to the nest practice of the business operations is maintained in this model. The use of this model provides that corporate culture should be developed based on the law of the company. Nike Inc. includes the use of employment act in its operations and management of the employees. The change in management did not maintain the respect of this law, which led to discrimination. The hierarchical model could have provided the new administration on the leeway of empowering employees through the prevention of discrimination in the company. Holacracy is another model that includes an even distribution of power. The model provides that those who are given roles are left to complete their tasks the way they wanted. The case of Nike Inc. suggests that this model was used, which gave the new management the authority to manage employees according to their decisions (Hsu, 2018). This led to a change that led to ineffective operations in the company following discrimination. The startup model provides the development of values that enhances problem-solving and the use of flat hierarchy. This involves open communication between employees and the authorities. Nike Inc. did not embrace this strategy because the complaint of employees about discrimination and gender inequality was not put into consideration by the company until a lawsuit was executed.
Barriers to Effective Change Management
Various factors affect organizations when executing the change in their management. Individual and organizational resistance to change is one of the barriers. Most people in the organization do not enjoy the transformation. No matter how promising a change is, resistance must be present (Johnson et al., 2016). There was resistance to the transformation in how women were treated in Nike Inc., which led to most women resigning from their positions. The main issue with Nike Company was the presence of organizational resistance from the management. Poor communication is another significant element that affects effective change in the organization. Nike Inc. was linked to a lack of free expression, which leads to continued discrimination (Hsu, 2018). The organizational developmental model states that the lack of balance in power influences hierarchy, creating inequality in the organization. The concept of bias is evident in the case of Nike Inc. due to the weight of power when the management was changed. Inconsistency is another significant element that prevents an effective change in the organization. When the CEO of Nike Inc. resigned, divergence occurred by the way the employees were treated. The employees realized that salaries were added to some people, and promotions were offered inconsistently influenced by discrimination. The presence of inconsistency in a company affects the management strategies adversely.
Conclusion
Corporate culture is a significant element that can be used to describe an organization. Corporate culture involves how employees and customers are treated, and the behavior of people in the organization. Organizational development theory provides a concept that helps to describe the organizational culture. The model also explains how organizations can manage future challenges in management. Nike Inc. is a company that faced challenges when the CEO resigned from his duties, which led to issues such as discrimination in the company. The problem was influenced by ineffective change and the presence of organizational culture that was not consistent in protecting the employees. The management was at the freedom of carrying out managerial activities that were harmful to the employees. Therefore, organizational development theory is significant in analyzing enterprises with challenges and provides solutions that can be executed in the future.
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